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Projectmates User Conference Schedule

Monday, June 16th
3:00 - 5:00 pm Projectmates User Conference Registration & 25th Anniversary Celebration
Marine 2 We're thrilled to kick off the conference with a special Welcome Reception to
commemorate Projectmates’ 25th anniversary. Join us as we celebrate our journey,
reflect on successes, and look ahead to the future of construction technology.
This event will also serve as the official registration check-in for all attendees. Be
sure to arrive early to collect your conference materials.
6:30 - 8:30 pm Hexagon’s Geosystem Division’s Welcome Event Vida Restaurant
Tuesday, June 17th
7:00 - 7:45 am Breakfast
8:00 - 9:00 am Hexagon LIVE Keynote

Bleaulive Theater

9:15 - 10:30 am
Capri 10

10:45 - 11:30 am
Capri 10

Hexagon LIVE Global brings customers, partners, and industry thought leaders
together to connect, share knowledge, and test the latest Hexagon technology
at a vibrant event that inspires innovators and celebrates the extraordinary.

[Projectmates Session| What's New in Projectmates

Projectmates version 25 brings powerful new tools to help you gain even more control
over your construction program. With the new budget and schedule snapshots,
enhanced contingency management, and an integrated risk management module,
you'll have greater visibility and oversight from start to finish. Plus, dozens of small
enhancements throughout the platform make everyday tasks faster and easier.

[Projectmates Session] The Power of Projectmates Reporting

In today'’s fast-moving project environments, real-time insights are essential.
This session explores how dynamic dashboards, advanced reporting, and trend
analysis help uncover issues early, track performance more effectively, and
keep teams aligned. See how automated updates eliminate manual reporting
and how intuitive visuals empower leadership to make faster, smarter decisions.
It's time to move beyond static reports and embrace a more connected, data-
driven approach to project success.

12:00 - 2:00 pm The Zone [ Lunch The Zone
2:00 - 2:45 pm [Projectmates Session] New Features Roundtables
Capri 10 At Projectmates, your feedback drives innovation. Many of the platform’s

enhancements come directly from client feedback. In this roundtable,
you'll have the chance to share your ideas and help shape the future of
Projectmates. Come ready to collaborate—your voice matters.
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3:00 - 3:45 pm
Capri 10

4:30 - 5:15 pm
Capri 10

5:30 - 7:30 pm
8:00 - 9:00 am
9:00 - 9:45 am

10:00 - 10:45 am

With guest speaker
Mairav Mintz

Capri 10

11:30 am - 12:15 pm
Capri 10
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Email: info@systemates.com
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Tuesday, June 17th (cont.)

[Projectmates Session]| New Construction Drawing Tools Boost
Project Efficiency

Mistakes are costly—especially when teams aren’t working from the same set of
plans. Projectmates’ advanced drawing tools help you avoid errors by making

it easy to compare versions, highlight updates, and keep everyone on the same
page. Real-time collaboration features support markups and annotations,
improving clarity and communication across your teams. This session offers a
hands-on look at the latest drawing tools and real-world use cases to show how
they streamline coordination and reduce risk.

[Projectmates Session] Powering Up Hoosier Energy’s PMO with Projectmates

To meet growing demand, Hoosier Energy launched a Project Management Office
(PMO) in 2022 with a bold goal: doubling its annual capital program budget.

With support fromm THAMPICO LLC, they implemented Projectmates to lay the
groundwork for efficient, scalable project and program management. In this
session, you'll hear how their strategic approach delivered measurable results
and positioned the PMO for long-term success.

Evening Reception in The Zone The Zone
Wednesday, June 18th

Breakfast

Hexagon’'s Geosystem Division General Session Bleaulive Theater

[Projectmates Keynote | 8 Warning Signs Your Project is at Risk

In the construction industry, project managers are taught to be proactive,
anticipate risks, and plan accordingly. But the truth is when managing large
projects, it is sometimes hard to see the warning signs that projects are struggling.
This session will help you identify early signs of project distress with an opportunity
to rectify the situation before the project feels the ramifications. Areas include
project governance, schedule management, cost management, and more.

[Projectmates Session]| Mastering Construction Risks—Leverage Projectmates
to Ensure Predictable Project Delivery

As Projectmates evolves, so does your ability to stay ahead of construction
risk. With built-in tools to identify, track, and reduce risks across your projects,
you gain greater control and visibility. KPl dashboards surface key metrics like
budget health, schedule performance, and team collaboration—helping you
spot issues before they escalate. This session will show you how to leverage
Projectmates to manage risk more strategically and effectively.
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12:15 - 2:00 pm
2:00 - 2:45 pm
Capri 10
3:00 - 3:45 pm
Capri 10
4:00 - 4:45 pm
Capri 10
5:00 - 5:30 pm
Capri 10
5:30 - 6:30 pm
8:30 - 10:30 pm
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Wednesday, June 18th (cont.)

The Zone / Lunch The Zone

[Projectmates Session] Industry Insights Roundtables

Join intimate, industry-focused breakout sessions designed to spark
conversation and strengthen connections. In these interactive small groups,
public and private Owners will share experiences, challenges, and best
practices. It's a chance to learn from peers and walk away with fresh ideas you
can put into action.

[Projectmates Session] Flex with Projectmates Custom Apps

Projectmates custom apps let you tailor forms and workflows to match your
construction program’s unique processes—no coding required. From permit
requests and inspection reports to new store setup and vendor scorecards,
custom apps streamline approvals, support file attachments, and can be
reported on. This session will showcase real-world examples and walk you
through just how easy it is to build and deploy your own custom apps.

[Projectmates Session]| Smarter Bidding with Projectmates

When you're juggling high-volume construction programs, inconsistent

bids and manual processes create chaos. Inconsistent submissions, missed
deadlines, and time-consuming spreadsheet cleanups can derail progress.
Projectmates brings clarity with a fully digital, standardized bidding process
built to scale. This technical session dives into the platform’s bid management
tools, covering key features for both public and private sector bidding.

[Projectmates Session| Mastering Construction Project Closeout: Best
Practices for a Smooth Transition

The closeout phase is critical to project success, but it's often rushed or
overlooked. It's the final opportunity to ensure all parties are satisfied and
every contractual obligation is met. This session will walk through the key
components of a smooth closeout, including punch list management,
documentation collection, contract wrap-up, and handoff of manuals,
warranties, and assets. Learn proven strategies to close out projects
efficiently, avoid disputes, and protect your team’s reputation.

Happy Hour in The Zone The Zone

Closing Event LIV Nightclub

We're so happy to have you join us!

If you have any questions or need assistance during the conference, please don't hesitate to reach out to
any of our staff members—we’re here to help make your experience smooth and enjoyable.
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