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NEW RESERVOIR NEARS COMPLETION
WITH SUPPORT FROM PROJECTMATES

Project Name: Bois d’Arc Lake
Project Scope: $1.6B
Project Location: Fannin County, Texas

Bois d'Arc Lake in North Texas is bursting with potential, if not water. The newly constructed reservoir
is almost done filling up for the first time. The new lake is necessary to meet the needs of one of the
fastest-growing regions in the country. It's expected to deliver up to 70 million gallons of water a
day to North Texans in the spring of 2023, so every drop counts. Bois d'Arc Lake is also expected to
bring in a lot of money to the area. $166 million in projected annual economic activity to be exact.
With construction input from many sources and a hefty budget on the line, The North Texas
Municipal Water District partnered with Projectmates to make sure this massive construction
project stayed afloat.

Challenges:

* Many documents and correspondence items exchanged daily between multiple parties
* Complex and multi-faceted project happening over two decades
* Tracking project status critical to maintain public trust

Solutions:

* Project collaborators able to use one centralized system for reporting
* Large volume of information handled by streamlined cloud-based platform
* Project reports archived for better transparency

Results:

* Ease of access to documents allowed for better collaboration between all project stakeholders
* Efficiency and productivity enhanced
* Audit trail enabled frequent project updates to the public



