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TCC | ooy ot TCC uses Projectmates to
SUCCESE WITHIN REACH. Manage Construction for
Seven-Year Bond Program

Client Name: Tarrant County College
Program Scope:  $825M Bond Program

Location: Tarrant County, Texas

More than 100,000 students will be served by Tarrant County college’s six campuses this year. It's one of
the two largest higher education institutions in the United States. A system that big needs a large budget
to keep up its standard of excellence. In 2019, voters approved a $825M bond proposal to construct,
improve, renovate, and equip campus buildings. The problem: TCC didn't have a way to track those funds
while managing other construction projects at the same time. After an exhaustive search, Projectmates
emerged as the ideal tool to do both. The cloud-based platform is now delivering the transparency and
data uniformity TCC needs to reach its lofty construction goals.

Challenges: Solutions:

» Previous system lacked extensive reporting « Configurable ad-hoc reports offer superior
functionality reporting opportunities

+ Construction documents located in multiple « Documents uploaded to a single, digital location
locations for easy access

+ Needed means of tracking bond program « Capital planning tools allow for planning,

allocating, and managing of funds
Results:

« TCC and stakeholders enjoy greater project insights and more comprehensive forecasts
+ Unprecedented levels of control and visibility into entire construction program
+ Seamlessly managing bond program and construction projects out of the same application
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