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uTSouthwestern UT Southwestern Goes Allin on
Medical Center Projectmates to Drive Construction
Success Amid Economic Woes

Client Name: UT Southwestern
Program Scope:  $11B construction plan

Location: Dallas, Texas

The beginning of a $1.1B construction plan is not the time to discover your software isn't keeping up.That'’s
exactly where UT Southwestern found itself in 2019. Disparate systems, double-data entry, and software
incompatibilities were causing errors and wasted time. After exploring several solutions, administrators
liked what they saw in Projectmates. Now the hospital’s central platform for construction, Projectmates
enables teams to collaborate with any construction team member from anywhere, significantly
reducing frustrating bottlenecks.

Challenges: Solutions:

+ Incompatible software stacks « Configurable software with extensive

- Double-data issues and error-prone Integrations

spreadsheets « Data stored in a central location for easy

« Collaboration not sufficient for number of access and visibility

projects « Mobile application allows field and office teams
to work closely with real-time data

Results:

« Easier to distribute, view, and manage the complex mix of digital drawings and documents
+ Risk mitigated, budgets monitored easily, and delays or changes quickly remedied

+ Greater collaboration between team members with easy sharing of the latest updates on project
development
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